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Paul: One evening we were in the
city and thought ‘bout things we
could do to have some nice time.
Then Sven told us, that he heard,
that in the student’s club 603gm
this evening a Salsa dancing
class for beginners would take
place. So we decided to go there
and we would not have to regret
this: It was quite nice because
most of us were real amateurs
and we were frightened ‘bout
what would be happening. But
the teacher started with really
simple steps so all of us could
dance at least a little Salsa in the
end. But the degree of difficulty
was raised quickly by the teacher
and so more and more people
from our group had to finally
quit the dancefloor to just watch
the scene. But a few courageous
hearts danced ‘til the very end
with a fantastic finish, and Chiara
from Italy even became a
teaching instructor herself that
night!

E.A.S.Y. Booklets : You mean, she
became a Salsa-teacher right off?

Paul: Eso es! The maestro was
looking for some girl from the
class to help him show some
tricky figures, and Chiara did not
hesitate to jump on the stage. |
don’t know if she had danced
Salsa before. But for sure she has

a talent for dancing and
understood all of the teacher’s
instructions easily, though not
speaking any German. That girl is
absolutely V.I.P, dude!

E.A.S.Y. Booklets: Paul, second but
last question: If you were in charge
to organise the next E.A.S.Y.
conference, which parts of the
informal programme would you
keep and which parts would you
just skip?

Paul: I would just skip all the
official stuff and start the
informal part after breakfast!!
Haha, just kidding! Wouldn’t skip
any of the parts because all were
themselves very special and
funny of course!

E.A.S.Y. Booklets: And the last one
is: Will you do the Salsa again?

Paul: For sure!

E.A.S.Y. Booklets: Thank you for this
interview, Paul!

Paul: Thank you for having
interviewed me!

interview: Sven Rasch
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in due consideration of the
N.L.P.-method” as an integrated
working principle of the project -
general statements

1.) What is true for the overall
goal of the E.A.S.Y. project is also
true for all its activities and
action phases and so it is also for
evaluation design: a preferably
high degree of active participati-
on of young people that should
be ,easy” to reach. For evaluation
within the project we put it like
this:,,control of project-success
by the youth itself”.

2.) Decission for formative
evaluation meets the innovative
character of the project as it
allows for all stakeholders to take
well-founded corrective,
modificatory, or ameliorative
action in the process of the
project. This is particularly true
for the main phases of the
project: local projects (attractor
projects and their European
dimension), European trainings
(for V.I.Ps and social or youth
workers), and the V.I.P-method
as such, whereupon not only the
process itself (development of
the stakeholders) is a subject
matter to evaluation but also the

different aims of the project with
regards to content (educational
objectives in terms of advanced
options for action based on
different/new perceptions,
insights, and knowledge etc.).

3.) Afinal evaluation (summative)
of the project then consists of
feasible, intersubjectively
comprehensible conclusions
deduced from this project
accompanying evaluation that is
mainly based on self-evaluation
in accordance with the V.I.P-
method. The final evaluation
together with added ,external”
data shall also allow for testimo-
ny of efficiency of the V.I.P-
methodology and cost-benefit
ratio of the E.A.S.Y. project. On
this basis it is also possible to
issue a qualified biographical-
relevant certificate.

4.) The Centre of Excellence” has
a significant role for evaluation
design as it is in charge of quality
management and quality control
in the run of the project. It
performs the following tasks:
coordination, monitoring,
resource management and
employment of resources,
administrative assurance of the
complete project-cycle,
documentation and disseminati-
on of intermediate and final
results.




In order to work out concrete
evaluation instruments against
the background of the evidence
given above some points have to
be clarified in advance:

1. Using which
methods/modes of operation
the,,Centre of Excellence” will

perform its role. What is defined
as,quality” within the project
and particularly with regards to
individual phases?

2. What will the ,Local Attractor
Projects”look like? The content
related questions for
self-evaluation will differ
enormously depending on the
character of these projects (from
youth-cultural to career
oriented..).

3.The V.IPs hold a substantial
role in reaching the project’s
goals (real involvement, new
forms of participation, introduc-
tion of disadvantaged youth to
European opportunities etc.).
For this purpose according to the
project’s concept they need to
have certain service- and
key-competences at their
disposal. Progress of these
competences in the trainings
therefore has to be evaluated
very exactly and promptly. In
order to be able to generate

appropriate self-evaluation
questions those competences
have to be defined at least in
operationalizable theoretical
form.

4. What is the concrete tasks of
the multipliers, social and youth
workers in the different project
phases? Is monitoring of their
own development in the project
also part of their role or is it more
about giving feedback to the
young people in the local
projects? An instrument for this
group has to be developped
accordingly.

author: Dr. Hendrik Otten
photo: Christoph Klinger
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